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Organizational Stresses from their Point of View
Prepared by
Hannan Adwani
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Abstract

The study aimed at finding out the leadership styles among Kuwaiti
secondary school principals and its relationship with organizational stresses
from their perspectives. To achieve the aim of the study, a descriptive
correlation design was used. A random sample consisting of (600)
secondary school teachers was selected from the different school districts
in the school year 2012\2013.

Two questionnaires were develop: a (34) items leadership styles
questionnaire distributing on the following domains: democratic leadership
style, authoritarian leadership style, and laissez- faire leadership style, the
other was a (25) items questionnaire to measure organizational stresses
among teachers. Reliability and validity for both instruments were
established. After they were administrated to the sample of the study,
results of the study revealed:

- The prevalent leadership styles among Kuwaiti secondary school
principals from teachers' point of view were democratic, then
authoritarian and lastly laissez - faire.

- Teachers reported a moderate level of organizational stresses.

- A negative significant correlation was found between democratic
leadership style level among Kuwaiti secondary school principals and

teachers' organizational stresses levels. Also, a significant positive



correlation was found between laissez - faire leadership style level
among Kuwaiti secondary school principals and teachers'
organizational stresses levels, while no significant correlation was
found between authoritarian leadership style level among Kuwaiti
secondary school principals and teachers' organizational stresses levels.

In light of the results reported in the current study, the study
recommended that educational and administrative authorities in Kuwait
work on promoting democratic leadership style among school principals by
providing them with material and moral incentives, and to focus on this
aspect in the training program. There is also a need to more focus on the
material structure of school such as classrooms and school buildings. There
i1s also a need for future descriptive research investigating educational
leadership and organizational stresses and their relationship with school

principal's administrative and personal variables.
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